Clerk’s report and recommendation to the Council meeting on 17th September 2024
Agenda item: 24/114 Internal Controls Review of Effectiveness of Internal Audit and Auditor

Introduction
In association with monitoring of the system of internal control set out in ‘The Policy Statement of Internal Control’ and the annual review of effectiveness of internal control, under statutory requirement the council must also review the effectiveness of the internal audit and auditor each financial year. 
The Account and Audit Regulations 2015 require councils to ensure that an effective system of internal control and audit is in place and is annually reviewed to enable the council to positively answer all assertions in the AGAR (Annual Governance and Accountability Return). 
Assertion 6 on the AGAR – INTERNAL AUDIT
We maintained throughout the year an adequate and effective system of internal audit of the accounting records and control systems. 
Assertion 7 on the AGAR – REPORTS FROM AUDITORS 
We took appropriate action on all matters raised in reports from the internal and external auditor. Please note that there were no matters for action arising in the external auditor’s report. 


The RFO and the Council received and reviewed the internal audit report and the following actions were undertaken/will be implemented:
Point B - “The authority complied with its financial regulations, payments were supported by invoices, all expenditure was approved, and VAT was appropriately accounted for”. 

Clerk/Council actions – WPC had adopted the model NALC Financial Regulations in May 2024. All expenditure is approved by a standalone agenda item and list of payments is attached in the minutes of each meeting. 
Point C – “The authority assessed the significant risks to achieving its objectives and reviewed the adequacy of arrangements to manage these”.

Clerk/Council actions – Risk assessment for the Big Picnic community event was carried out and provided to members and St John Ambulance. Insurance certificate and risk assessment bouncy was provided by the bouncy castle company and can be accessed on their website. castle was provided prior to the event. Agenda Item “Any Other Business” was ceased in May.
Point G – “Salaries to employees and allowances to members were paid in accordance with the authority’s approvals, and PAYE and NI requirements were properly applied”.

Clerk/Council actions  – The amended contract will be put to the Staff Committee for approval in October during the Clerk’s appraisal. 

Clerk/Council actions – This was noted. 
Point I – “Periodic bank reconciliations were carried out throughout the year”.

Clerk/Council actions – This was implemented and Cllrs who are not on the bank mandate check and sign all documents relating to finance every quarter, this is minuted. 
Point J – “Accounting statements prepared during the year were prepared on the correct accounting basis (receipts and payments or income and expenditure), agreed to the cashbook, supported by an adequate audit trail from underlying records and, where appropriate, debtors and creditors were properly recorded”.

Clerk/Council actions – This was noted. Currently, it is not feasible for the Council to obtain a debit/credit card due to charges. 

Review of effectiveness of internal audit

	Expected Standard 
	Evidence of achievement 
	Is this standard achieved 

	Scope of internal audit
	Scope of audit work was set out in Terms of Reference took into account risk management process and wider internal control. Terms of Reference define audit responsibilities in relation to fraud – Hertfordshire Internal Audit Service was appointed for the 2022/2023 internal audit on 15th November 2022 Minute ref 22/111

	Yes – The Council approved HIAS for the 2024/25 on 18th June 2024 Minute ref 24/084  d
Terms of Reference were signed by the clerk and sent to HAPTC

	Independence 
	The auditor has direct access to the RFO. Reports are made in own name to management. The auditor does not hold any other role within the council
	Yes- this was second year with the same auditor

	Competence 
	No evidence that internal work has not been carried out ethically, with integrity and objectivity. The internal auditor familiar with governance processes and accounting regulations for parish councils. The internal auditor is an internal audit lead for HAPTC and a trainer. 
	Yes 

	Relationships
	Clerk/RFO and councillors are consulted on the internal audit plan and on the scope of each audit. Responsibilities for officers and internal audit are defined in relation to internal control, risk management and fraud/corruption matters. The responsibilities for council members are understood and training is carried out as necessary. 
	Yes- Clerk is now CiLCA qualified and the majority of councillors have attended relevant training. When a new member joins the council, they will be asked to attend training provided by HAPTC. 

	Audit Planning and Reporting 
	The audit is a feature of a wider plan with regards to internal control. Policy and procedural reviews and monthly reports form a part of the internal control. 
	The clerk had introduced an audit plan that was  incorporated within the Policy Statement of Internal Control and Audit.
A rolling programme of policy, governance and procedures is being undertaken by the clerk and the Council to ensure that the policies and procedures adopted are current.

	Internal audit work is planned
	Planned internal audit work is based on risk assessment and designed to meet the council’s governance assurance needs.
	Yes

	Understanding the whole organisation; its needs and objectives 
	The annual review demonstrates how audit work will provide assurance in relation to the council’s annual governance statement
	Yes

	Be seen as a prompt for improvement 
	Supportive role of audit and the auditors’ recommendations enables the council to positively develop and maintain a high standard of governance 
	Yes – Copy of the internal audit report was circulated, and the council have implemented/ will implement recommendations where deemed necessary

	Be forward looking
	When identifying risks changes on national agenda are considered. Internal audit maintains awareness of the new developments in the services, risk management and corporate governance
	Yes – clerk receives regular updates from advisory services regarding changes to procedural templates or regulations. 


	Be challenging
	Internal audit focuses on risks and encourages members to develop their own responses to risks rather than solely rely on auditors’ recommendations
	Yes – the council has a robust risk assessments in place and identify the need to mitigate risks when undertaking new projects or  holding community events. 



Reviewed and adopted by the Council: September 2024
